Joint Project: Capacity Building in
the Field of Higher Education
ERASMUS+ 2018

Crisis and Risks
Engineering for
Transport Services

Institute of Telecommunication and Informatics of
Turkmenistan, facuity of Digital Economy and
Management

Co-funded by the Head of department of management
Erasmus+ Programme Ashgabat, 2019 and innovation technologies
/Sapargul Valiyeva

of the European Union



Work plan

TURKMENISTANYN BIL.IM MINISTRI.IGI
TURKMENISTANYN T CLEKOMMUNIKASIYALAR WE INFORMA TIK A

INSTITUE

FYYIY R e 5E ay

ERASMUS+
CRENG 598218-EPP-1-2018-1-PL-EPPKA2-CBHE-JP

<“Ulag hyzmatlarynda krizisleri we todwekgelgilikleri dolandyrmak™

Taslamanyti is meyilnamasy

Asgabat -2019

“lassyklayvaryn™

-~-nin okuw isler boyunca

= K.A. Hojancpesow
Ny neo

Ne | Yerine yetirilen isler| Jogapkar: Salg erineyetirile | Distindiris belgiler

yvlan. wagty (-dan
Ne enli)

2 0%, uniwersitet P1, P5-13 1= 15.12.2018 Her bir is yumusunyn yerine yetirilmegi lgin is
proyektyn isleri topary hSkmiinde jogapk#r adamlary bellemek.
barada 8z igki (WP1 — WPS5 (sal.1.1. — 5.2.)) 2 we 10 tab.
meyilnamasyny seret.
diizmeli. Uniwersitetda proyektysi yolbasgcysyny

bellemek, yerli sertlere layyklykda proyektyni is
toparyny ddretmek (uniwersitetiti dolandyryjy
bsliimi., bellenilen fakultetler/guramalar,
mugallymlarysi wekilleri, talyplar/aspirantlar,
potensial is bilen @ipjiin edijiler)

2. | Programma P1, P6-13 f B 20.12.2018 CRENG proyektynyn teklipleri 6sdirmek
gatnasyan yurtlaryri baradaky sergisinde CRENG tigin Master
uniwersitetlerindzki programmalaryi maslahat berilysn
hereket edyzn meyilnamasynyii sanawy diiziildi. Bu maslahat
meyilnamasyny berlen meyilnama Yewropanyitin CRENG
analizirlemek. okuwy baradaky ifi gowy tejribelerinif analizy

we PC uniwersitetlerinift (Ukraina,
Azeribayjan, Tirkmenistan) tpjiin eden, PC-
nyfi zéihmet bazaryndaky talap baradaky
maglh laryna lanyar.

“CRENG” master Programmasynyn diiziimi
baradaky ahyrky ¢8zgiidi kabul etmek we
arkadaslaryii arasynda yumuslary paylamak
Ugin, 8z uniwersitetyniyzda hizirki diizen
meyilnamanyz bilen CRENG master
programmasy Ug¢in maslahat berily#in
meyilnamany defiesdirmegisiizi hayys edytiris.
Hasabatyn garalamasy P7 tarapyndan diiziiler
we 01.12.2018 senesine ¢enli gatnasyjylara
ugradylar.

3 Ylalasygyn we Ahli =225 1.03.2019 Ylalasygyti garalamasy P2 tarapyndan
CRENG MA arkadaglar baslangy¢ dususyga ¢enli tayyar ediler.
programmasynyri
Ssisi ugin
instruksiya
ugrukdyryjylarysi
gol ¢ekilmegi we
duzulmegi

4. a) Meyilnaman | P1-P4 2.1 ) 30.04.2019 [ Téze dersleritv/kurslarys sanawy Tab.4 seret.

11 diiziimi we okuw ) 30.04.2019 | Meyi Inamanyn diiztmi/okuw materiallarynyri
i ) 15.05.2019 | gegirilmegi 2 nobatda yerine yetiriler:

nateriallary tg¢in
Y B-ifi uniwersitetleri

b) P1-P3
Uzimif
aralamasyny

niwersitetlere (PS5 —

1. P2-P4 teoretiki we amaly/tejribe sapaklar
l¢in temalarys sanawyny, her ders tgin
meyilnamany®i beyanyny, sol sanda ECTS
(Tab.3). maslahat berilyin okuw
materiallarynys (edebiyatlar, okuw
kitaplary we s.m). her tema iigin ppt.
prezentasiyalary tayyarlamaly, ihli
materiallary PS-P13-e ugratmaly.

13) gegirmeli +
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Work group

. Responsibility
Name, Surname, email !
WP, tasks according to the work plan

Atayev Azat Vice rector of ITIT WP2, WP3, WP4, WP5

Babayev Amangeldy Head of Education department WP2, WP3
Valiyeva Sapargul Head of department Management Coordinator
and innovation technologies WP1, WP2, WP3, WP4, WP5
Bashimova Sadap Teacher of department WP2, WP3, WP4

Management and innovation
technologies

Charyyev Arslan Head of Automation department WP2, WP4
Hudaykulyeva Amanbibi Assistance WP2, WP3, WP4
Poppyeva Ogulbagt Head of department WP2, WP4

Telecommunication technologies
Saparova Gulnara Teacher of department WP2, WP3, WP4

Management and innovation
technologies
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Whenthoosing teachers to participate in trainings planned at EU universities, the
following preferences are given:

eLanguage skills;

eteaching experience in higher education -at least 3 years;

ehigher education in the field of logistics, digital economy and computer technology;
ethe ability to innovate in the education process;

ewillingness to further improve their professional knowledge

e multiculturalism

e skills of team work

e healthy
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Faculty of Digital economy and management

list of existing curricula of “Logistics” specialty:

1.Logistics and Supply chain management

2.Management of projects and risks at logistic systems
3.Management of transport systems

4. Occupational safety,

5. Transport and business law

6. Telematics and monitoring of transport systems

7. Logistic infrastructure of international transit transport corridors
8.Management
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Faculty of Digital economy and

management

--Human Factors in Design & Operations- 5 ECTS
--Supply Chain management and networks- 5 ECTS
--Health, Safety & Environmental Management Systems- 6 ECTS
--Project management and leadership in logistics and
research, though open communication and teamworking — 5 ECTS
--Carrier Managing, Soft skills, for engineer, basics of
technical creativity- 3 ECTS
--New challenges for crisis and risk management in
logistics systems- 5 ECTS
--Project management and leadership in logistics and
research, though open communication and teamworking =5 ECTS and other.
Some topics are included in some disciplines, for example, “Management of projects and

n o

risks at logistic systems, “Management”, “Management of transport systems”.
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Teacher that will develop new courses

Name of the course to be Person/teacher/department/faculty
upgraded onsible for the course upgrade

What has to be upgraded in the .
Deadlines
course?

1. Logistics and Supply

Updating programs and
courses, development digital
versions-drafts (.doc files) of

chain management Valiyeva Sapargul 15.04.2020
manuals/text
books/methodological
recommendations for
students and teachers,
creation e-learning course
2. Management of projects SN and updating it to the 15.08.2020
imov. .04,
and risks at logistic systems £ MOODLE platform.
3. Management of Improving educational 15.04.2020
Saparova Gulnara i
transport systems content accordance with EU
. . 15.04.2020
4. Transport and university demands.
economical law Bashimova Sada .
£ Students work load will be
. . Lt Co-funded by the
synchronized with ECTs 15.04.2020 Sl Erasmus+ Programme
X of the European Union

5. Occupational safety Charyyev Arslan




Equipment & Software

Name of the person(s)

. responsible for the Occupation of the Contact information of the responsible
Equipment/Software : !
equipment/software responsible persons persons

installation

Equipment purchase Atayev Azat Vice rector of ITIT Atayevazat@mail.ru

Equipment purchase

Head of department
Valiyeva Sapargul Management and sapargul@mail.ru
innovation technologies

Software installation Expert of Technical

Hezretov Batyr
department
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Wwetl as about logistics, transport services, risks and crises. The implementation of this principle
helps t o create a system of interaction between the university and students, to determine their
needs and requirements, as well as the degree of satisfaction of the services received.

A total of 72 students of the Faculty Digital Economy and Management were tested. As the survey
results show, a significant part of students (65 ) say that they have ideas about international
projects, that they are interested in participating in international projects.

Our institute have active participation in EU projects from 2002y. A lot number of professors,
teachers and students have improving professional knowledge and other skills throw this projects
. So at this year 2 students come back from Zwickau Applied science university after 1 year
scholarship (Germany), before it our 2 students had scholarship in Genoa university of Italy.
Periodically we have training with professors from universities of Malaysia, Turkey, China,
Ukraine, Belorussia, South Korea. Also at this trainings experts have participated from transport
branches of our economy.
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Labor market analysis

V= Asert list of companies in your region/country, which will be the future

employers of specialists in the CRENG area:

“Turkmenhowayollary” agency — Turkmen airlines agency
“Turkmendemiryollary” agency- Turkmen railway agency

“Turkmen Deniz-derya yollary” agency- Turkmen maritime and river
transport agency

“Turkmenawtoulaglary” agency- Turkmen automotor transport agency
and other industrial companies of state and private sectors of economy.

Turkmenistan built new international railway transit transport corridors
Turkmenistan-Afghanistan- Tajikistan, gas pipeline TAPI and other very
important big transport logistics projects for TM and Central Asia.
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-Speeches of the participants in the training and other meetings within the project in the conference Per mounth

and meetings of the institute;

n Placement of the project logo on different avenues of the institute On e-kiosk and halls

A survey among students and teachers in order to disseminate information about the project at the 1
institute

Meetings with national partner universities discussion of the project status; Twice per mounth

Organization of trainings and seminars for students and teachers of the institute; Project duration +
min. 1 year after

Universities web-site Creng project based on ITIT “Digital knowledge portal” (Sanly Bilim portaly) . All Project duration
information about project placed here and new materials will be added by participants .

Information in traditional press- Articles in newspaper and magazines of TM. We published 1 Project duration + min. 1 year
article in “Mugallymlar gazeti’ and we will to publish articles on “Bo3po)xxneHue” magazine on Russian after
and other press.
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Dissemination plan

“Mugallymlar gazeti” ot 15.04.2019r

tulyandygyna sayatlyk edyar.
isiendik jemgyyetin

dzge dem bolmaz», «Abray

e pres——
e

gymmat zat yok»,

Malim bolsy valy, 2017-nji yylyn
15-nji sentyabrynda hormatly Pre-
zidentimizin Karary bilen «Turk-
menistanda sanly bilim ulgamyny
Osdurmegin Konsepsiyasy» kabul
edildi. Onun esasy maksady yurdu-
myzyn innowasion oOsusine layyk-
lykda, bilim bermegin &hli basgan-
caklaryny yokary hilli elektron bilim
maglumatiary bilen apjun edip,
berilyan bilimifn mazmunyny we
okatmagyn usulyyetini baylasdyr-
makdan ybaratdyr. Hazirki wagtda
yurdumyzyn bilim ojakliarynda hor-
matly Prezidentimizin yorite Ka-
rary bilen tassyklanan sanly bilim
ulgamynyn milli Konsepsiyasyny
durmusa gecirmegin meyilnamasy-
na layyklykda isler alnyp barylyar.
Golayda Tarkmen dowlet ulag we
aragatnasyk institutynda bolup, bu
verde sanly bilim ulgamynyn Kon-
sepsivasynyn durmusa gecirilisi we
talyp vaslaryn kamil hanarmenler
bolup vetismekleri ugrunda alnyp

LUe auanl ITanUany Sraaarnryns

hemise bas maksat hékmunde ileri tu-

kamilligi
den we ruhy sagdynlykdan baslanyar.
«Gin bolsan kem bolmaz, sagiykdan
islesen,
k&p diyme, saglyk isiesen, kSp iyme»,
«Akyldan artyk baylyk yok, saglykdan
«Bar zadyn sakasy

ZEerTwrrestT

be- mek,

sertleri we mumkingilikieri

Dowletimizde

s )

lenilisi yaly, olaryn hazirki zaman
maglumat tehnologiyvalaryny isjen
ulanyp bilmegini gazanmakdyr. Bu
maksat bilen yurdumyzyn yokary
okuw mekdeplerinde okuw masla-
hatlary, seminar-maslahatiar, sSh-
betdeslikler yzygiderli gecirilip. tej-
ribe toplanylyar.

Yokary okuw mekdebimizde
sanily bilim ulgamyny ginden or-
nasdyrmak maksady bilen insti-
Bu

tutyn bilim portaly doredildi.

PO WV S U Z Iy Y Iy  SIpsgiar s s,
zahmet arassacylygynyn talaplaryny
we kadalaryny gysarnyksyz berjay et-
isgariere doredijilikli z&hmet cek-
mek, saglygyny berkitmek Gg¢in amatly
doretmek
babatda jogapkarcilik kesgitleyar.
rayatlaryn omri
saglygy. hukuklary we azatiykiary

tutulyar, Sahsyyetin erkin osuslnu up—

n|stanyn Me;hs:

tasirinden we temmaki
hakynda»,

goraimagy

«Rayatlaryn
hakynda»,
we
ileri

kynda», «lymit

toruny ulanmaga
we talyplara gin mumkingilikler
déredildi. Kompyuterierde geciril-
van ders baslesikleri talyplarda uly
gyzyklanma doredyar we olaryn
dersleri 6zlesdirmage howeslerini
artdyryar. Institutymyzda yurdu-
myzyn yokary okuw mekdepleri bi-
len okuw dersleri boyunca internet
baslesiklerini gecirmek hem yola
goyuldy. Hazirki dowirde her ayda
gegcirilyan aralyk jemlemeleri hem
kompyuterde ornasdyrylan yodrite
programma ulgamiary arkaly yeri-
ne yetirilyar.

Institutda kompyuter tehnologi-
valary esasynda okatmagyn taze
tehnologiyalary ginden ornasdyryl-
var. Olardan das 'aralykdan okat-
mak, elekitron kitaphanasyndaky
kitaplardan peydalanmalk,

mugallymiara

magiu-
matlaryn elektron alys-galgygQyny
verine yetirmek, audio-wideo sa-

pakiary guramak gowy natijalor

tarapyndan
laryn saglygynyn temmaki tussesinin
onumilerini
ulanmagyn netijelerinden goralmagy
saglygynyn
«Caganyn
hukuklarynyn dowlet kepillikleri ha-
onumilerinin
suzlygynyn we hilinin up;un edllmegl

PO ——

«Rayat-

deputaty,

howp-

Iymlarynyn we talyplarynyn okuw
sapariary, bu uniwersitetin profes-
sorlarynyn Turkmenistanyn vokary
okuw mekdeplerinde sanly ykdysa-
dyyet, informasion tehnologiyalar
boyunca yzygiderli okayan leksiya-
lary has gowy netijeleri beryar. Ha-
zirki dowirde institutymyzyn iki ta-
lyby bu uniwersitetde logistikadan
on aylyk okuw gegyarier.

Turkmen dowlet ulag we ara-

gatnasyk instituty Yewropa Bile-
lesiginin «Erasmus+» Maksatna-
masynyn «Ulag hyzmatiarynda

garasylmadyk yagdaylary we tO-
wekgelcilikieri dolandyrmanyn teh-
niki taslanmagy» @atly taslamasy-
na hem isjen gatnagyar. 2019-njy
yylyn fewral ayynda Warsawanyn

Tehnologiya uniwersitetinde (FPol-
sa Respublikasy) bu taslamanyn
caklerinde gegirilan baslangyg
masiahatyna institutymyzdan (1Y)

mugallym gatnagyp, tasiamanyn

Maksatber (It (IURBA NOW,
Tiirkmenistanyn Mejlisinin
Yerti wekilgilikli
hékimivel we oz
dolandyrys edaralary bilen
islemek baradaky Kormitetinin

AN Y L BT A

ULAG WE ARAGATNA$YK INSTITUTY SANLY BILLIM

DoIsa welayat
yvarysyndan g¢<
dusyandigini
yvaly ederini b
re paylanylyp
laryn utusly t
sady — bu w
yetjekdigine <
vapysyan day
e =3 mizin bu mMmuk

~OZiirei

|
\
,

baslygzy.

Olaryn arasynda Swikau Gunbat
Sakson amaly ylymlar uniwersite
Kuala-Lumpur uniwersiteti, Lancc
ulag uniwersiteti, Akademik S.P.K
rolyow adyndaky Samara milli bz
lag uniwersiteti, Belarus dowl
informatika we elektronika uniwe
siteti, Belarus dowlet aragatnas
akademiyasy, Akademik W.Laz:
van adyndaky Dnepropetrow
milli demir yol ulaglary uniwersite
Awtomobil yollaryny taslamak, gt
mak we ulanmak boyunca Daske
instituty bilen ylym-bilimm babat
alnyp barylyan hyzmatdaslyk d&
ran talabyna layyk dkde hanarme
leri tayyarlamak boyunca tejri
alysmakda gowy netijeler beryar

Bilim ulgamynda onde goyl
wajyp meseleleri amal etmek ma:
sady bilen institutyn mugallym
rynyn hunar derejelerini yokarlz
dyrmak isi hem yola goyian.
mugallymlaryn gecgiryan sapak
rynda we tejribe islerinde bilim b
megin taze usullaryny we tehnc
givalaryny ulanmaga mumking
beryar.

Sanly bilim ulgamyny Oosd
megin caklerinde Turkmen dow
ulag we aragatnasyk institutyr
ulag we aragatnasyk pudagyr
isleyan isgarierin hinar dereje:
yvokarlandyrmak isini hem dow
bap guramaga gin muamkingilil
noylyar,

Hawa, bu

gun jemgyyetimi
baryiir, wezipelarini yoring  yatifmolk 1 Orbagdak cozgOtlar kabul edip
ML hilrn ulaamuavis  mdhdm  rada . masiabhatiasdyviars sovie-de yén, ukyp-basarjanlygy wea net|
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Implemented
dissemination activities
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Dissemination plan

Presentation about Creng
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Presentation about Creng project at
small conference hall of ITIT that was
translated by TV “Yashlyk” channel
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Schedule of dissemination events

1. October , 2019 — studying of the training in
Berlin)

2. November 17, 2019 — video-conference and
workshop for instructors from TM partner unversities
3. December 15, Round table, 1st year results and
plan for the next year

4. Meeting with partners from TM partner
universities



Quality Assurance Plan

=T
2 A
ITIT
Vice rector of ITIT Atayevazat@mail.ru

ITIT

Head of department
Valiyeva Sapargul Management and innovation sapargul@mail.ru
technologies

Teacher of department
Saparova Gulnara Management and innovation ITIT gulnar75@list.ru
technologies
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Quality Assurance Plan

and expectations, quality assurance helps to raise standards, expectations, and levels of consistency
across HEIs. At January 2019y. we renewed our educational Standards by all specialty, quality of this
work controlled our Academic department and Ministry of Education. Also quality of studying process,
sustainability of results will be controlled by rector, vice rector of scientific work and dean of faculty

Contents of the project monitoring & evaluation:
a. Cruciality of the project activities
b. Efficiency of the project realization
c. Project achievements (results)
d. Impact of the project measures (follow ups)
e. Sustainability of the project results. Periodic surveys and feedback analysis of target
groups.
f. Communication process between consortium partners
g. Dissemination of the project activities and results
h. The project management
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Non-consortium organizations

specialist¥’in the CRENG area:
- TULM - Transport Logistic Centre of Turkmenistan — www.tulm.gov.tm
Turkmenbaha private company
“Turkmenhowayollary” agency — Turkmen airlines agency
“Turkmendemiryollary” agency- Turkmen railway agency
- “Turkmen Deniz-derya yollary” agency- Turkmen maritime and river transport agency
- “Turkmenawtoulaglary” agency- Turkmen automotor transport agency
- and other industrial companies of state and private sectors of economy
- “Turkmen logistic association” - economical association
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http://www.tulm.gov.tm/

CRENG Service Office

Contact info (email

Head of department
Valiyeva Sapargul Management and sapargul@mail.ru

innovation technologies
Teacher of department _
Saparova Gulnara Management and ITIT guinar7s@list.ru
innovation technologies
Bashimova Sadap Teacher of department
Management and ITIT

innovation technologies

Head of Automation _
Charyyev Arslan ITIT arslan.caryyew93@gmail.com
department

Poppyeva Ogulbagt Head of department
Telecommunication ITIT sapargul@mail.ru

sadapbashimowa@gmail.com

technologies
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scientific research works

Features of training specialists for the transport and logistics complex

The multifaceted socio-economic policy pursued by the President is aimed at further integration
of the Turkmen state into the world economy. The country pays special attention to the
development of transport and logistics infrastructure. Also, in the context of developing global
globalization, it is extremely important to implement a scientifically grounded approach to using
Turkmenistan's advantageous geopolitical position at the crossroads of transit communications
between Europe and Asia. International initiatives of the President of Turkmenistan Gurbanguly
Berdimuhamedov on the development of international transport corridors have received wide
support from the world community. In this regard, much attention is paid to the training of highly
qualified personnel for the transport and logistics complex of the country.

Every year students of the TSITC, TSACI conduct training and production practice at leading
transport and logistics facilities.
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a confirmed program. Professors, teachers and post graduate students are
actively working to implement this program. The scientific subject includes
important tasks emerging during the production and scientific work is aimed
to speed up scientific and technical progress, increase the effectiveness and
reliability of equipment use, improvement of ecological situation of
environment, saving roads and railways from sand, methods of using solar
energy.
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scientific research works
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project definitely contribute to the development of our
education system through training of the teaching staff
and provision of educational-methodical materials.

The project can contribute to improving the quality of
education through the study of new methods of control of
progress, innovation pedagogical technologies, training our
professors, teachers, students in the right directions
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